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ParentAthlete

Coach

Central Communication Loop

Coach Communication
•Training Schedules
•Reports
•Advancement Plan
•Athlete Needs

Athlete/Parent Communication
•Availability
•Training concerns



Coach

PC TuroaPC Whakapapa

PD

Programme Communication Loop
Coach/Coordinator 
Communication

•Resources
•Hill Space
•Payroll
•Schedules
•Issue/concerns
•Policies/procedures
•“Temperature Checks”

Coach/Programme Director
Communication

•Contracts & employment matters
•Training & guidance
•Unresolved family concerns
•Unresolved code of conduct issues

Coordinator/PD Communication

•All programme matters



Programme Issues

PD

RSS

Family to Programme Communication Loop

Family Communication
•Unresolved Concerns
•Recommendations
•Support

Programme Communication
•Programme details
•Schedules
•Finance



Club Issues

PD

RSS

Family Communication
•Unresolved Concerns
•Recommendations
•Support

Club Communication
•Volunteer requirements
•Uniforms
•Grants and fundraising
•Social activities
•Some resources


